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  2.1 Technical Application 
Overview, Instructions, and Template

Overview and Instructions
Using feedback received in the concept note phase, notified applicants will begin preliminary application development. Please build off your concept note to create your technical application in this document. Please delete all “Instructions for the applicant” prior to submitting the application for review. [Please delete highlighted text fields, update with supporting information for the given category.]  You may expand upon these requirements to include diagrams and other elements that will further describe the project. Should you have questions about the guidance provided in this document, please reach out to your Digital Square point of contact or digitalsquare@path.org for additional guidance.
The preliminary application should contain only this document. During the application finalization step, following the application co-creation and comment period, the full application package must include the cost application, consisting of a detailed budget and budget narrative.
The technical application must be written clearly and define all work, deliverables, and timelines of performance to eliminate ambiguity. Any acronyms used must be spelled out and technical jargon should be minimized in favor of commonly understood terms. 
During the preliminary application co-creation step applicants, and other stakeholders can continue to provide feedback, comments, and suggestions. Applicants may post iterations on the forum until the preliminary application comment period begins. Please indicate updates by saving the file with a version number at the end of the file name or date (e.g., “ApplicationTitle_v1”). As necessary, please revise the two-sentence overview, executive summary, and consortium team on the OAP platform application page.
In the application finalization phase, please bear in mind that the technical application and cost application are complementary documents. The programmatic relevance of elements of cost such as level of effort (LOE), equipment, travel, and subawards or consultants, which should include consortium members, must be demonstrated by the scope of work (SOW).
Following the investment decision by the Governing Board or funder, finalization of the SOW will be an iterative process between your organization and PATH prior to execution of a subaward. Once agreement on the SOW is reached, the SOW and other supporting documents will be incorporated into the agreement between your organization and PATH. 
For an introduction to vernacular, please review the Grants and Contracts Basics. Please navigate to procurement processes for more information on funder investment mechanisms. For more information on the overall process for selected applicants, please review the investment process for global goods.
[Title]
Instructions for the applicant: 
· Please replace the placeholder text denoted by brackets above ([Title]) with the title from the concept note and revise as necessary. 
Two-Sentence Overview
Instructions for the applicant: 
· Please copy the two-sentence overview from the concept note and revise as necessary. 
High-Level Budget Summary 
Instructions for the applicant: 
· Please leave blank during preliminary application step. This section should be completed in the application finalization step.
· Input the total requested value.
· If the technical application includes multiple work package, please include the value of each work package.
	
	Work Package 1 [Title]
	Work Package 2 [Title]
	Total Cost (USD)

	Total Project Costs
	[Insert cost for this in USD]
	[Insert cost for this in USD]
	[Insert total cost for this category in USD]


Executive Summary 
Instructions for the applicant: 
· Please copy the executive summary from the concept note and revise as necessary. 
· If revisions are made, please update the OAP&P page to reflect changes.
Consortium Team 
Instructions for the applicant: 
· Expand concept note to include the following details:
· Profile of relevant experience and examples of related work.
· Qualifications of key members of the proposed project team (attach CVs and provide details of backup/standby teams).
· Number of years in operation.
· If revisions are made between the Concept Note and Application Phases, please update the OAP&P page to reflect summary changes. 
· If you are collaborating with a(n) organization(s), please list consortium team organization(s). 

· If you are looking for partners or collaborating organizations, please indicate “Seeking  collaboration” and indicate the type of support needed and put the text in bold font so that it stands out.

· If you are not looking for partners or collaborating organizations, please indicate “not applicable (n/a).”
Background or Problem Statement 
Instructions for the applicant: 
· Put the project/work within the larger context.
· Detail relevant background information necessary for a third party to understand.
· Where is the work taking place?
· What is the current phase/stage of project?
· Is this an ongoing or discrete project?
Digital Health Technologies 
Instructions for the applicant: 
· Provide an overview of key digital health tools, technologies, and standards that the project will be utilizing or investing, as well as the interactions between them. Detailed information (e.g., architecture or sequence diagrams) and linkages to existing Digital Square investments may be provided as supporting documents.
Use Cases and User Stories 
Instructions for the applicant: 
· Summarize key use cases and user stories that will be addressed by this intervention. 
· More detailed information may be provided in an appendix. 
Objectives and Activities
Instructions for the applicant: 

· Detail all objectives so that even someone unfamiliar with the project can understand what is expected of all parties involved. 

· Define the activities of the project/assigned work (i.e., things that will be knowable and measurable at subaward end) and activities undertaken to meet the objectives.

· Divide work into constituent parts—activities (tasks): 

· Define what data/materials each party will provide and when.

· Ensure that any work assigned to third-tier subawardees or contractors is clearly identified.
· If your application includes several objective areas or workstreams, the application should be broken up into clearly identified work packages.  Any dependencies between work packages should be clearly indicated.

Work package 1: [Title]
Objective 1.1: [Summary]
Activity 1.1.1: [Description]
Activity 1.1.2: [Description]
Objective 1.2: [Summary]
Activity 1.2.1: [Description]
Activity 1.2.2: [Description]
Work package 2: [Title]
Objective 2.1: [Summary]
Activity 2.1.1: [Description]
Activity 2.1.1: [Description]
Objective 2.2: [Summary]
Activity 2.2.1: [Description]
Activity 2.2.1: [Description]
Community Feedback
Instructions for the applicant: 
· Describe how the consortium proposes to engage with the broader digital health community for feedback and input. Indicate the expected frequency of such engagements, as well as the type of expected input (e.g., feedback on architecture/design, use case alignment).
Schedule 
Instructions for the applicant: 
· Using the Objectives and Activities outline above, estimate month(s)/quarter(s) for the task(s) and list the entity responsible if a consortium member will support the task.
· Indicate month/quarter for designated activities with no end product (meetings, phone calls).
· Document review periods for interim and draft deliverables.
· Please add rows as necessary.
The following is a high-level work plan.
	Activity
	Team
Location
Month/
Quarter
	[Month/Quarter

	
	
	[M]
	[M]
	[M]
	[M]
	[M]
	[M]

	
	
	1
	2
	3
	4
	5
	6

	[Plan work and collect documentation]
	[Org, USA]

	x
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	


Deliverables
Instructions for the applicant: 
· A deliverable is a specific output (i.e., activity or item) required by Digital Square for the subawardee to produce over the term of the subaward. Deliverables may be programmatic (e.g., reports, screenshots, code, certifications) or financial (e.g., invoices or financial reports). Deliverables document progress toward completion of the objectives detailed in the subaward scope of work. Often these are first identified by the subawardee during the application process and refined by the Digital Square team during the scope of work development in the Investment Phase.
· Digital Square requires quarterly and final narrative reporting, at a minimum, for all subawardees, in addition to endline maturity matrix evaluations. These should not be reflected in the table below.
· Please add rows as necessary.
	Deliverable 
	Month/Quarter Due

	[Work Package 1, Objective 1, Activity 1 output, “Finalized link to X”]
	[M3]

	
	

	
	


Global Good Maturity Model Assessment
Instructions for the applicant: 
· Complete the self-assessment and include the link to the Google Sheet. You do not have to reach a certain threshold on the Maturity Model to qualify for funding through the Notice. If you would rather, you may attach the self-assessment in the “Attachments” in OAP&P as an Excel document.
Please review [“Attachments” on OAP&P.” or  updated link.”]
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